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A meeting of the Committee on Long Range Objectives

of the American Institute of Certified Public Accountants con
vened at eleven minutes past ten o’clock on the morning of

Monday, December 2, 1962 to interview Dr. Paul Lazarsfeld, Bur
eau of Applied Social Research, Columbia University, Mr. R. M.

Trueblood presiding as Chairman.
CHAIRMAN TRUEBLOOD:

Mr. Carey, unfortunately, is in

the hospital following surgery.
DR. PAUL LAZARSFELD [Bureau of Applied Social Research,
Columbia University]:

That’s too bad.

CHAIRMAN TRUEBLOOD:

What happened to him?

Oh, perforated appendix, what

ever that is!

DR. LAZARSFELD:

Well...

CHAIRMAN TRUEBLOOD:

I guess it’s not the most ser

ious, or not the simplest, either, but...

DR. LAZARSFELD:

Huh!

But, I see he has handed

around all the material.

CHAIRMAN TRUEBLOOD:

Yes-—but we should warn you,

we haven’t read it, but we are having it digested for us by the
Staff.
DR. LAZARSFELD:

I have some more.

than you...

You have the other study, too.

Well,

You wanted to see studies, so you’ve got more
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CHAIRMAN TRUEBLOOD:

Would you like to pick-up some

of the points you didn’t have time to elaborate on last time,

or how would you like to start. Dr. Lazarsfeld?
DR. LAZARSFELD:

Well, that’s up to you.

You remem

ber, I made a little outline and have, on each of those points,

additional remarks.

But maybe you want to ask questions, first—

whatever you want.

CHAIRMAN TRUEBLOOD:

Norton, how do you feel?

Should

we let him elaborate, first, and then do the questioning later?
MR. NORTON M. BEDFORD [Member, Committee on Long
Range Objectives, American Institute of Certified Public Ac

countants]:

I think it might give us more of a background to

bring in our questions and relate them to this.
DR. LAZARSFELD:

You remember, my understanding of

the meeting was that I could, as a social-research man, really
only talk to some marginal points, as compared to some of the

basic discussions you had from experts nearer to your field and

that I tried to dredge-up anything in my experience which
seemed to me relevant to you, and I’d combine that in seven
points, and we will just go through them and add some of the

things I didn’t have time--this first point, what you remember,
in your tradition, you call it "attesting," period, and as I
talk, I realize I still haven’t changed it around, here.

That is

3

I don’t know whether you want it, but that there

something;

are, in my field, a lot of activities, now, which need attest
ing, and the best example in all the public-opinion field is

the sampling.
This is a continuous discussion, and you know sampling.
You see, altogether—I mean, for a few of my points, I might

combine that into one idea which I expressed last time—that

social research, in the way way you can question me about it,
has really become big business—goes into millions and maybe
billions of dollars, and partly needs accounts in new functions

like every new business, and partly is competitive with you,
and I can raise a question whether you should not do some of

it.

Now, as far as we—as big business goes, an account

ant can play the attesting role, for Instance in sampling.
We have, in social—of public-opinion research, which has an

ethics committee, and there is a continuous question, "Is the

sampling done decently," because it’s almost impossible to
know;

if the fellow says he has sampled, well, that’s all

you can do.

But, actually, you can audit sampling procedures,

and I don’t know whether you are aware of how much of that goes
on all the time, and a few firms might undertake auditing sampling

procedures.
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The most spectacular parts of that, of course, are

the television ratings, as I mentioned last time, of—one talks
of how the ratings are within television, and that’s one thing

I wanted to say to you and forgot;

that a Congressional Commit

tee has for some months worked on investigating the ratings

and, as far as I know, there was no auditor in on that.

The

three expert members of the committee who worked-out the report,

which was published—and that’s a report I meant, also, to send
around and forgot about it—were one statistician and two soc
ial-research people of my type, you see.

One of them was my

colleague.

So, you see, whether the questionnaire is good or
bad, I can find-out by reading the questionnaire.

Whether the

sampling was good or bad, the rating procedure is correct or

not, is an auditing function because, once it’s gone, you
can’t tell.
The second problem which, again, belongs into this
area of new functions for you is this unbelievable, unsolved

problem of budgeting of research projects, and I am sure you
are aware of that in the physical sciences--I mean, how you
budget a new, supersonic airplane with the air force is cer

tainly causing a great deal of discussion.

But I wondered

whether you are aware how we don’t know how to budget research
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projects and to audit them.
Now, the first step—be sure that you realize all
the endless sources, but let’s just talk about government, the
National Science Foundation, the National Institutes of Health,

the cooperative-research projects of the Office of Education.

You see—I mean, there are thousands of projects which the

government finances, all the time.

I give you one example.

You remember, I described a questionnaire where we

just did nothing but, for the National Science Foundation,
find-out how many organizations there are in the country.

we have no idea how to budget it.

Now,

There is no tradition and,

as far as I know, there is no literature that says that you

sample, you write the questionnaire, you do the interviews in
the field, you do the statistical analysis, you write the
report.

And, you see, there are well-defined parts in such

a project, and no one knows.
Look—for instance, every day a new computer comes
up.

Now, we do the statistical analysis with this horrible

central computer;

Columbia has a 7090, but we have continuous

fights with the university, how to budget it, you see.
Now, we get four minutes a day on the computer;

that an overhead of the university?
research expenses?

is

Is it something which are

Does the university have to give it, free?
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What about, you see, the relations between programming this

damned stuff, which takes weeks, and the minute it takes to
compute it?

That is, complete it.

Now, on the auditing side, we have the same problem.
Just talking about that, I don’t know to what extent—interrupt

me if that came-out by other people, but first you have to
under—take our bureau, alone, the Columbia Research Bureau.
We have near to a million dollars of work a year, and over
two-thirds is government work, you see.

That’s the way higher

education is financed.

Now, there are two kinds of government contracts—
government agreement.

One is a contract and one is a grant.

Somehow, they’ve got into two different Congressional laws.
In a contract, a contract has two features.

There, if you

say you will make 870 interviews, then the auditor comes and

every detail is audited, but the overhead of the university
is negotiated, so you can go up to thirty, forty or fifty per

cent overhead.

In a grant, the situation is different.

If

a project of this kind is a grant, the government has not any
right to interfere.

If you say you will make 870, then you

come to the conclusion the interviews should be more difficult
and you make only 200, that’s nobody’s business.

They can refuse you a second grant—okay!

On the
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other hand, there is a case of Congressional law that a grant
cannot have more than twenty per cent overhead for the uni

versity.
Now, the question is, now, do we have to compute over
head on grants differently?

It is just beyond believe how no

one knows the law, how no one knows how to cheat the law.

And no one knows what, really, to do, and the

[Laughter]

deans complain against the research directors and government
bureaucrats fight with the government auditor—and I brought
you something which isn’t quite terribly intelligent, but my
predecessor, as Chairman of our Board, finally made a kind of

an outcry and wrote a paper on dollars and sense—S-E-N-S-E—in

social research, just trying to bring-out how completely unset
tled this is.

But, you know, there are smaller universities from
which the grants—so, we don’t know what the project will cost;
we don’t know how to budget things, and the auditing matter and,

as far as I know, this hasn’t been discussed in your litera

ture, if I am net mistaken.

CHAIRMAN TRUEBLOOD:

No, it hasn’t.

MR. DAVID F. LINOWES [Member, Committee on Long

Range Objectives, American Institute of Certified Public Ac
countants] :

May I ask a question, here?

This phase to which
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you are now addressing yourself is really the traditional

aspect of our profession;

you are just merely dwelling on some

of the new problems we are being confronted with.
DR. LAZARSFELD:

MR. LINOWES:

Yes—in a new business.

However, I am wondering whether I am

inferring from the stress you place on this function that perhaps

other professions or other groups are stepping into this area
of budgeting, perhaps with more qualifications than we have.

DR. LAZARSFELD:

No, no!

I am making you aware, in

this marginal way I can, of what kind of new business is
around in my field.

I will tell you something.

What happens

is that we become all amateur accountants.
MR. LINOWES:

Yes.

DR. LAZARSFELD:

invent.

We don’t have to step in;

we just

Look, if it were worth the time, I will tell you how

many inventions I made, what I call a "functional budget."
For instance, there is a government requesting you
to do it in terms of number of clerks and this and this, which
doesn’t correspond, at all, to our—how the project is really

done.

For me, the difference is, for instance, is between

Interviewing in the field and statistical work in the office,

and to find-out what the budgetary relation is.

For the

government, it’s the difference between travel expenses and
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wages, which is completely meaningless to me because, for me,

the functional distinction is what’s going on in the field and
what’s going on at Columbia.

So, we run two budgets—one, divided in equipment,
travel, personnel, which is meaningless, and then we run a
second budget for ourselves, what I call the functional budget,

and that’s the only one I ever look at, because else I wouldn’t
know what’s going on, and the whole idea of custom tailoring
and being a budget to what is meaningful to the operation

ought to be a problem in many of your fields--that it isn’t
just...

CHAIRMAN TRUEBLOOD:

What you are suggesting is that

we could do a service if we sort of came between the government

and schools.
DR. LAZARSFEID:

And if you had a committee!

CHAIRMAN TRUEBLOOD:

Yes, and made some sense of all

of this.

DR. LAZARSFELD:

Yes, that’s right.

CHAIRMAN TRUEBLOOD:

The interesting thing about

this, Dave, is that it’s not a problem peculiar to social

research, or the academics;that we have generally the same
kind of problem even in manufacturing for the government, Dr.

Lazarsfeld.
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DR. LAZARSFELD: Yes, but you have never—I not not

seen any discussion, as far as this new field.
CHAIRMAN TRUEBLOOD:

This is right.

Yes, this is part of the broadening of

MR. LINOWES:

our own areas of service, and may I ask a question, to sort of
enlarge our scope, here?

I’d be very curious to know, although

I wasn’t present at your former session in Chicago;

I had to

leave before you came, but I read a transcript of what trans

pired, but I am very curious to know how you might define the

function of the accountant.
Do we, in your thinking—do you Include, within the
function, the field of economics, the field of planning, where

finances are involved, and perhaps even international affairs

if they relate to economics and to budgeting, since you are
dealing with and dwelling on that?

DR. LAZARSFELD:

pay to give you advice;
MR. LINOWES:

Look, let’s say—someone whom you
I put myself into your shoes...

Yes?

DR. LAZARSFELD:

...and, if I were an accountant,

I would say that I don’t let myself be limited by some conven

tional definition of "accounting”;

that, if I were an account

ant, I would take all systematic measurement into the provinces
of my activities, you see, and that’s approximately how I de
fine it—the planning of measurement, attesting of measurement,
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checking on measurement.

MR. LINOWES:

But you not not yet said that you

would look to the accounting profession to apply its judgement
in the evaluation of what we have come up with through these

measurement devices.

Do you feel we should stop short of that

evaluation?
DR. LAZARSFELD:

Not at all!

I mean, look, if you

take the division of planning measurement, attesting measurement,
and then checking-up, evaluation of measurement—look, before,

you remember, I lightly mentioned that I had never given any
thought to you, but I would—if I were defending my profession,

sh
ould not accept any limitation.

I would be completely imper

alistic, and then see whether you can get away with it.
CHAIRMAN TRUEBLOOD:

bit further.

Let me press that a little

We have been involved to some considerable extent

in sampling.
DR. LAZARSFELD:

Yes.

CHAIRMAN TRUEBLOOD:

And I am reminded of this question

because of the distinction you made in a sampling project.

You

said, "I can look at the questions and know whether they are
all right, but I can’t bother with the auditing of the manipula

tion of the answers to them."

DR. LAZARSFELD:

Yes.
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CHAIRMAN TRUEBLOOD:

Well, now, clearly if not pres

ently—shortly--a number of firms or a number of accountants are
able to audit sampling programs.

We do it in our firm, every

day, for the Internal Revenue Service, and so-forth.

But,

generally speaking, we are working in areas of our knowledge
and acumen, as it were.

Now, let us say you are doing a social study interro

gation in the manner of the one you showed us from National

Science.
DR. LAZARSFELD:

Well, a Gallup pole—anything!

CHAIRMAN TRUEBLOOD:

All right.

Now, there is no

question in my mind that we can come in as auditors of the mani

pulations, but there is some area, here, that causes me

trouble, where the design of the plan, itself, involves
some understanding of the subject matter.

DR. LAZARSFELD:

Yes.

CHAIRMAN TRUEBLOOD:

Now, how do we break this off—

or, do we break this off?
DR. LAZARSFELD:

Look, first I’d like to talk—you

remember, Point Five was the whole question of training.
CHAIRMAN TRUEBLOOD:

DR. LAZARSFELD:

Yep, yep—okay!

It can be posed as a completely

illegitimate question, and one, of course, which only has an
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arbitrary...

CHAIRMAN TRUEBLOOD:

Go right ahead, then, unless

Dave isn’t finished.

MR. LINOWES:

It’s all right.

DR. LAZARSFELD:

Maybe the following term can help

you, which I use a great deal in my own writings.

As a matter

of fact, it’s a term which a lot of people identify with me.

Look, I am faced with the opposite problem.

I am

just publishing a book on educational research, or research

in education.

We made a thorough audit of all the educational-

research institutes in the country, and I make the point that

educational research in this country is in a miserable state;
it’s in a miserable state for the following reason.

If you go to any educational school in the Middle
West, it has a research bureau and, if you see what the research
bureau does, it does what I call "social bookkeeping."

That

is to say, it makes studies on the average salary of teachers,

on the average square-footage of class-rooms.

Now, I call it

social bookkeeping and not social research, and make the

point that those educational-research bureaus are so bad

because they spend three-forths of their time and personnel on
social bookkeeping.

Now, 200 years ago, the problem of the census was an
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intensely academic problem—how do you sample, how do people
answer.

Those of you who know the origin of the census—people

went out in the forest because they thought the census might
force them into military service, and so-forth.
Today, no census problem is an academic problem;

we have a Bureau of the Census, and things move from the research

place to the surveying or, if you say, if you want, bookkeeping

area.
When I was—began social research,
9
when I began to work in this country, that was just—Reuther

Unemployment!

and I came together.

The problem of how to define an unemployed

was a tremendously-difficult, academic problem.

Is a housewife

who suddenly looks for a job because her husband has lost one

an unemployed?

Are those now two unemployeds?

She never

thought of working—or, are they still one unemployed because,
in a moment, he finds a job ?
Now, just to see the problem correctly was difficult.

Today, unemployment censuses are not academic problems any more;

they are a social-bookkeeping problem.

And I think, you see,

and anticipating what you say, those are the sort of dynamic

questions;

the delineation changes.

In 1910, it was still

a very complicated, mathematical problem;

it’s became a routine

one and, the moment it becomes routine—not derogatarily, at all—

15

it becomes, not research but social bookkeeping.

It there

fore needs auditing and attesting and so-forth, and somewhere

there should be, then, an opportunity for young accountants
to know what new areas of measurement have moved into this
social-bookkeeping area.

So, you cannot, a priori, say that this is social

research and this is social bookkeeping, but things become, move
from research to social bookkeeping.

MR. LINOWES:

I am concerned—excuse

MR. BEDFORD:

Go ahead, Dave, complete it.

MR. LINOWES:

I am concerned that you are perhaps

me!

giving the accounting profession too broad a scope from this

analysis, for the reason that I gather, from what you
say—is that every advisor, then, or consultant, or special
ist who is called in to evaluate something, regardless of what
technique or what areas is covered is in the nature of an audi

tor, from your interpretation, because he is evaluating and

measuring the effectiveness of the work performed by this special

ist.

DR. LAZARSFELD:

Yes.

If I were an accountant on

this high, intellectual level as your Committee works, that’s

the position I would take.
MR. LINOWES:

This is the broadest scope I have ever
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heard.

And, unfortunately, today, I don’t

DR. LAZARSFELD:

nave the detailed literature I’d like, but somewhere--I think
?
it was Catalo made this point--that the accounting profession

has to do with anything measured in some kind of repeated
fashion.

Isn’t he the ore?
CHAIRMAN TRUEBLOOD:

DR. LAZARSFELD:

I think that was the one.

Let me say something.

mean that every accountant has to know everything.

That doesn’t
That isn’t

possible in my field any more—1 mean, if you now have the

idea that every accountant now has to know economics and law—
but, some accountants have to know something of that, so that

the totality of the profession, then, really covers all the
new fields.

That would be the position.

MR. LINOWES:

But, is there a common web that

runs throughout all measurement --measurement in a broad term,
using it the way you use it...

DR. LAZARSFELD:
MR. LINOWES:

are involved?

Yes.

...regardless of the area in which we

Because, I can see, we are talking about

the auditing of medical practice—for example, when a man is

called in to examine, say, for example, a medical practitioner
practices his profession in accordance with the current standards,
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say, he is an auditor, from what I conceive of your definition.

Well, look, that depends on whether

DR. LAZARSFELD:

quantitative measurement is involved, you see.

Unfortunately,

I know nothing about medicine, but I would say that--take invent
ing something, which also I don’t know, but take the much-dis-

cussed research of medical companies, of pharmaceutical companies.
Have they really made sure?
Well, this is partly, of course, a merely medical prob
lem.

Has it occurred, or has it not occurred?

When it comes

to the question of did they have enough cases, then did they

match correctly, I would already say that at least in principle
you should claim that that is an auditing function.
Now, it might be so irrelevent—look, why we should
do a huge project at Columbia University for the—I showed
you the questionnaire on which we worked three years, how many

agencies in this country collect and disseminate social-science
information.
I don’t say that—look, we do it because we want to
be in good with the National Science Foundation and want the

university to get the—but it seems to me, a straight-accounting

job.

CHAIRMAN TRUEBLOOD:

DR. LAZARSFELD:

I understand that.

And it took us months.

It’s

18

extremely difficult to develop such a questionnaire, and we
have now big machinery doing such--and you should not let us
do it, you see.

MR. BEDFORD:

May I ask a question?

CHAIRMAN TRUEBLOOD:
MR. BEDFORD:

Go ahead!

Dr. Lazarsfeld, in this area of research,

the budgeting aspect of it, there would be two phases of it.

One of them would be the determination of the cost of a
proposed project.

That would be one.

DR. LAZARSFELD:

MR. BEDFORD:

Infinity, yes!

Alternatively, there might be a possi

bility of developing a budget for proposed areas of most-

profitable endeavour, shall we say--and I use the word “profit
able” not in dollars and cents, but for, as I say...

DR. LAZARSFELD:

MR. BEDFORD:

Yes?

This would involve estimating

the results of this research, as well as the cost of it.
DR. LAZARSFELD:

Yes.

MR. BEDFORD: This would mean that, if a university
developed a research program, they might well submit it to an
accounting firm for an evaluation of the effectiveness, how
accurate it was, before submitting it to a foundation.

DR. LAZARSFELD:

Tremendously so, but I think you
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overlook one other aspect of accounting which, freely in

practice, is almost—as a matter of fact, most—knowing where
you stand, if a social project lasts a year or two, and to

know whether you are in your budget or whether you have exceeded
it, and so-forth, is much more difficult than you believe, be
cause you don’t have the right categories in it.

You, if you

haven’t lived with such, it might not be so in manufacturing,

but you have spent—how do I say?

What example should I give

you?

MR. BEDFORD:

I do understand you—and let me

say that functional budgeting, as you propose, does—we might

call it "project budgeting.”

MR. LAZARSFELD:

MR. BEDFORD:

Yes.

It has a very definite area, but

there are also, if you depart from a given project, there is

such a need for flexibility that, if you budget in one way

and all of a sudden plans change, this area of flexibility is

not necessarily provided for in your functional budget to which
you refer.

I completely agree with you, but I see a use for
both types of the budgeting, here, yes.

DR. LAZARSFELD: That’s right, yes.

Now let me,

in order to agree with you, let me give you a very nice
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The Office of Education, which has now a new Com9
missioner—Kappel, the former head of—who just resigned from

example.

the Harvard School of Education, got so desperate about the
thousand income grants which the government gives out, exactly
as you say, as one little division which gives grants, and so-

forth—he wants, now, to develop immediately under the Commis
sioner a special auditing function, as I would see this, to

say where the whole research activity, including state research,
is in education—is not supervised in terms of whether it’s

good or bad, but in terms of money and priority. What is at
this moment done, so thegrant just isn’t given on "It’s a good

idea,” but fits into a budgeting plan, you see.
MR. BEDFORD:

Uh-huh.

DR. LAZARSFELD:

The reason I know about that is

because they are looking for some right personnel, and the
ideas are that they could not be interested—to an educator—

he wouldn’t know.

So, the idea is, couldn’t we help them find

a good social-research man.

Nobody ever got the idea of an

accountant, can’t they find an educated, civilized accountant I
[laughter]

Or, at least, combined, and put him in, you see?
The image of the accountant—I read the Roper

study you sent me;

it’s done with executives.

Who would ever

think that an accountant might sit in a board of education and
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participate in the planning of the money, and not in Just check
ing-up whether anybody has spent fifty cents on something he

wasn’t—you see the stupidity of the auditing of those
government contracts is something just unbelievable, you see—
completely marginal, an unnecessary business—whether buying

a blackboard was in the wrong office.
MR. BEDFORD:

I want to push my point just for one

other answer, if I might. Just on this planning aspect.
DR. LAZARSFELD:

MR. BEDFORD:

Yes?

To what extent would universities

be receptive to the accountant assuming the responsibility for

evaluating the rightness or wrongness or desirability of

the objective of any social-research program?

This, if I might

elaborate on my question, this would presuppose that the account

ant knew what the proper values of society would have to be to

say that this is a desirable project or this and that.

And I

believe the universities would not accept an accounting evalua

tion of this.

DR. LAZARSFELD:

wouldn’t accept it.

Yes—but look—Obviously not.

I

But we would welcome the participation,

because I want to give you, tell you a secret—the Provost

doesn’t accept my Judgement, either!

[Laughter]

You see, those are things which are decided collectively.
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No one leaves it to anyone else to make those decisions.

I

mean, once I have told you, you should be in, I would be the

first one to push you out, wherever I can.
MR. LINOWES:

Yes.

DR. LAZARSFELD:

But that’s exactly what I mean—that

you don’t battle.

CHAIRMAN TRUEBLOOD:

I think I understand what you

mean, I think, and I think you are right, and I think we can

relate this to other issues, too.

Take, for example, the

military. We spent, what—fifty billion dollars a year, and
all we have is green sheets about who paid what money to which

man.
DR. LAZARSFELD:

That’s right.
9
CHAIRMAN TRUEBLOOD: Now, Hitch has come along,

and he has tried, and he will never win with Congress and
never win with consulting accountants, but he has tried to put

the defense budget into what we call projects or programs or

weapons systems concepts, and it’s not for Hitch or even for
McNamara to evaluate the alternative estimate, here, but it’s

for the military people to do this, given the data.

Isn’t that

a direct translation?
DR. LAZARSFELD:

Absolutely, absolutely!

And no

single—those things have become so complex, even in our
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limited field, that no single person or no single group can
make the decision.

The point is only that, in all those decis

ions I have been in now for some thirty years, some one person

is never appearing, excepting in the end, and in a knowing
capacity with the accountants, you see, and the accountant,
for us, is defined as the man always asking the most stupid and
irrelevent questions, you see.

CHAIRMAN TRUEBLOOD:

[Laughter]
I dare say, you have something

of your own problem in the administration of Columbia, don’t
you?

DR. LAZARSFELD:

You certainly do.

I have been

director of such an outfit, where I am now Chairman of the

Board, and...
MR. LINOWES:

Would you say, in effect, that you

believe accounting training and education should be a part of

the academic program of every person, in every profession?
DR. LAZARSFELD: But I will come back, as I say, to

training, can I—or, we can take up the training matter right
away, if you want.

Look, on the training problem, if one accepts this
broad—you have to understand that—I mean, I don’t have a

great missionary feeling what you should do, but I try to give
you—I think, in my own field, I know, that outsiders are useful
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just because they don’t know what it’s all about, so I put

myself into your shoes and that’s the way I

whether it makes sense or not.

might argue,

But, on the training side, we

are very much in the same predicament, and I don’t know how

much reading you can stand, altogether, but I will--look,

take—now, for a moment, again, my own field, social research,
where I have one day to do with unemployment, the next day with
education, the third day I do a study for General Electric,
and every day I an a concessionnaire to the Roper Firm, and
such categories.

You see, the social-research man is a technician and
a methodologist who just has to have a smattering of the know

ledge of the subject-matter field he deals with.

If you were

to look at just my own books, one day I wrote on television and
the next day on education and academic freedom, and the third

day on market research and such.

Now, this social-research profession expands tremen
dously at the moment.

Every university wants someone, and there

is no place where they can get training.

You see, if you take

a psychologist, he has to learn so much about rats, which is
not useful.

If you take a Ph.D in sociology, as we provide, he

has to learn so much about the history of mankind, which the

social-research mankind—so, more than—and, if you take a man

from a business school, he hasn’t learned anything but to be a
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leader.

As you know, that’s a fashion;

he isn’t supposed to

be a specialist.

So, it’s becoming more and more clear that, earlier

or later, we will have to have professional schools which

train social-research people, you see, Just like we have jour
nalism schools and social-work schools and medical schools
and engineering schools.

You see, in every field, you begin, early or later,
to have professional schools, which means schools which take
various traditional subject matter in a new combination

for applied training.

We don’t have yet, anywhere, professional

schools for research, social-research technicians.

We battle

for it and a great many men are under the—so, now, I can
imagine that such a social-research professional school might

be divided—that is to say, there might be a common

core, and then one division after two years will specialize
on market research, another division, let’s say, on labour re

search.
Clearly, the whole problem has to begin, has a core

program, and then on.

Now, I can very well imagine that cer

tain types of accountants, if you look at my main memorandum
on that—the accountant wasn’t mentioned, but I can imagine
that you have a division, there, where future accountants get
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their collateral—those who want to specialize in this type
of—get their collateral training, their specialization, in

this professional school of social research, you see.

And let

us say, at the moment, there is no place where an accountant
can learn what I am talking about, but there is also no place

where my own students can do it.

They get a Ph.D in sociology;

three-fourths of

it, they will never use it, and what they will need, they have

partly to get in the department of psychology in a big university.
But I can imagine, just some of the accountants
probably get a collateral law degree if they want to special

ize in tax laws;

I can imagine that some young accountants

get a collateral training in this business of research
budgets, research auditing, and so-forth, in such a school of,

professional school of social research, which doesn’t yet exist,

you see.

So, I don’t know whether that’s about the answer
which makes sense to you—but, there we are, all in the same

predicament.

It’s a completely-new business and, internally,

some of our students there should learn budgeting.

I would add, there should be a professor of account
ing on the faculty but, first, I have to find out whether there

exists in this country an accountant who really has worried
about the budget of social habitats. But, if so, I will put him
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in my table of organization!

MR. BEDFORD:

I am very much interested in this

area of education and, as background, there is growing in the

accounting field a thought that the proper training of the

accountant might come from the business-administration
school.

This has received a great deal of emphasis within the
last four or five years.

Alternatively, there would be this

thought—that the accountant was a professional measurer along

the lines you are suggesting, here.

research!

This school of social

Yet, I find it would presume that it would be diffi

cult for recruiting, for the profession, to be at all practical

if we were to establish a school of social research at a uni

versity and then the firms would hesitate to cane here.
Secondly, the student going through this program would
be somewhat reluctant to go into the accounting field as they

now visualize it.
Now, just for a moment, if you would, speculate on

assuming, we would set-up a school of social research.

What

means--whether we called it a separate school of accountancy,

which we might do to make it more palatable in terms of the
practicalities of the situation—what other means do you think

we might develop or should be taken if one wanted to develop
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this school of social research, and in terms to meet the, shall
we say, mode-development pattern.

I don’t know that you would have any answer.

DR. LAZARSPELD:

I probably have—answer by analogy!

Let me repeat the way I Just list this school of social research.

It would have to have quite separate divisions, anyhow, because

the graduate who will go to be a market-research man in an

advertising agency and the graduate who will go with the Bur
eau of Labor Statistics will need very different combinations

of courses.

So, the first point, you have to remember that such

a professional school would be very—in addition to a core pro

gram, be very divided in what else they have to learn, and I
would say the way—if we ever get it at Columbia, for instance,
I wouldn’t teach everything in this professional school of
social research;

I would say, he has to take certain courses

in sociology, psychology, in the other departments, you so.
So, by analogy, I can visualize--I don’t know where

the accountants are trained at the moment, to tell you the

truth.

I suppose our business school has an accountant’s

degree, you see.
I would then say that I would make it obligatory for

the accountant man who gets the accounting degree in the business
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school to take certain courses in this professional school of

social research, as I think—look, something I know extremely
well, that the training our business school gives in marketing--

because market research has been one of my main personal fields,

and it’s horrible.

I wouldn’t hire a graduate in marketing

from Columbia for two hundred dollars a year!
MR. BEDFORD:

That’s right.

DR. LAZARSFELD:
technical skill;

[Laughter]

The fellows haven’t the slightest

they have big words about the "marketing

mix."
MR. BEDFORD:

I am with you!

It’s the same way at

Illinois.

DR. LAZARSFELD:

It’s shameful that you can call

yourself a marketing man from the Columbia Business School.
CHAIRMAN TRUEBLOOD:

training—a good marketing man?

DR. LAZARSFELD:

Where should they get their
In what department?

That’s what I am trying to say;

they

can’t get it!

Now, they get a little bit.

I happen to be sone thing

of a God-knows-what, an Honourary Faculty Member of the Business
School, and occasionally I give a seminar there, and there is

a younger man who—Howard!

Look, I

am trying to say, we are

in the same boat, and this whole field of empirical research

in marketing, in social work—is not provided for.

You see,
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that's improvisation.
MR. LINOWES:
the question

I have a feeling—and the reason I ask

is, I would like to be set straight—from the

way you are applying the term "social research” and "research,”

in general, you are almost using it synomymously with "education."
DR. LAZARSFELD:

No, no, I identify completely with

a definite set of skills—question and, I think, analysis,

interviewing, design.
MR. LINOWES:

No, I have an extremely narrow...
You are making it very narrow?

DR. LAZARSFELD: Oh, I am despised by some of my

colleagues because of the narrowness of my conception, and I

only teach that.

Look...

MR. LINOWES:

Although what you say applies to our

whole educational system, in many instances—in most instances,

I think.

DR. LAZARSFELD:

Now, look, I don’t want to go and

get into a misunderstanding, here.

When I mention "education,"

I mean "educational research," the fellow who takes a Job
at the Indiana School System and then does research on whether

the new courses in mathematics are well done, or take—doesn’t
know how to do the research on that because he has nowhere

learned it.

MR. LINOWES:

But, our problem is, we don’t know what
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research is;

we don’t even know in our own profession, either,

what research is.

We take on so-called research projects and

realize the same Inadequacies you are now expressing.

Now, whether you call it "research” or what, whether
you call it "understanding the accounting profession," I don’t
know whether it makes any difference.

DR. LAZARSFELD: There is some misunderstanding;

I

have an extremely-clear definition—not definition, but I could

just go to the blackboard and give you the outline of what the

research man has to know.
MR. LINOWES:

Would you give it to us?

I think

it might be helpful—don’t you?

MR. BEDFORD:

I believe Dr. Lazarsfeld is talking

about the general area of measurements.

This is the area of

research in which we should have competence, and measurement

in the social values, if you would, social areas, as opposed
to the physical areas.

MR. LINOWES: But, you don’t have measurement for
our social areas.
DR. LAZARSFELD:
MR. LINOWES:

But why do you say so?

Are they adequate?

DR. LAZARSFELD:

We have to review our two lives!

have spent my life and the lives of a large number of my

I
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students on making—look, maybe I should have stuck to the out

line, because the third point I wanted to talk about is making
you aware that there is--see, we should not have broken it,

because my first was telling you the tremendous extension of
the quantitative research technique to pretty much everything.
MR. LINOWES: All right.

DR. LAZARSFELD:

Let me give you an example.

about twenty years ago, a paper.

I wrote,

We do our decennial census

because the Constitution has put it in, and ask always the

same questions, and so-forth.

Now, why don’t we do a decennial "happiness census.”
Isn’t it more important to find-out whether people are happy

or not happy?

Well, one of my students, now Director of Research
for the University of Chicago, he has gotten a fifty-thousand-

dollar grant from the National Institute of Mental Health to
find-out whether he can develop an appropriate measurement of

happiness, and whether it shall be done in certain communities
experimentally.
But I want to give you your point of view that ap

peared in England.

I have forgotten the author—a book, one

of those typically-English, anti-American books, "How horrible

it is, those Americans think everything can be measured!”
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I don’t know whether you know the European literature,

and I am always the main representative of the Yankee tradition

and, on the frontispiece. Just to dread the foolishness of it,
is this quotation from my paper, that there should be a decenrial census of "happiness."

That seemed to be the epitome of American stupidity.
CHAIRMAN TRUEBLOOD:

We have something of the same

problem in the accounting profession.

There are those among

it who choose to mean that income is not measurable—but "in
come" means what they want it to mean, you see.
DR. LAZARSFELD:

ment of value.

Yes, but it’s endless, the measure

Look, the question, the whole question of meas

urement of college success—look!

I mean, I am on the

College Entrance Board, and doing things.

Now, the question of selection, with these thousands
of students now coming to the colleges—the question of selection
of high-school students to various colleges—do you know that,
now, measurements are developed to measure the "climate of

colleges," so that you don’t only decide a boy with an
aptitude-test score, a scholastic-aptitude-test of 600 can

go to Harvard, but whether a boy of this kind of personality
wouldn’t do better in Swarthmore, because it’s a smaller school
than in Harvard, in spite of the fact that Harvard might give
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I mean, there isn’t an area where—and, if you cas

him more?

ually say "social matters cannot be measured,” I mean, it’s

almost to think, to a Catholic, that there is no life after
death or something.
I don’t know how far you want to go on that.

As a

matter of fact, one of the studies I wanted to suggest, here,
has to do with that.

I did circulate—have you seen the little

reprint of mine on evidence and inference?

CHAIRMAN TRUEBLOOD:

I don’t think I got that, yet.

DR. LAZARSFELD: No, I circulated a little reprint on

the present state of measurement in the social sciences.
?
have you gotten? Here is the Carlin study.
CHAIRMAN TRUEBLOOD:

DR. LAZARSFELD:

What

That’s all I have seen.

No, no, no, no, no! You have one

smaller study on the medical profession, the fight between

the practitioner...
MR. MALCOM M. DEVORE [Member, Committee on Long
Range Objectives, American Institute of Certified Public Ac

countants] :

The one on which your wife was in on?

DR. LAZARSFELD:

MR. DEVORE:

?
This is Patricia Kendall?

DR. LAZARSFELD:

ant!

Yes.

How do you know that?

An account
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MR. DEVORE:

Because, it says so, right here.

I will

show you. Doctor!

DR. LAZARSFELD:
MR. DEVORE:

All right!

[Laughter]

"...finally, I want to thank my husband,

Paul Lazarsfeld."

DR. LAZARSFELD:
MR. BEDFORD:

A real accountant!

She is claiming you!

DR. LAZARSFELD:

There is a third and smaller reprint

on measurement of the social sciences by myself, which was a
reprint from Dedalus, on the front and, today, I distributed
this of my colleague on the budgeting.

But, look, I had the

opposite idea, that you should finance a dissertation at Colum
bia on someone who is specialized in social measurement

and who reads accounting testbooks, and then writes a disserta

tion on how does this tremendous progress of measurement in the
social sciences apply to the accounting field.

know.

That, I wouldn’t

You see, we have now a lot of course in commin with

economists on the problem of—you mentioned income, but take

the problem of gross national income, which is very much a for
mal problem.
So, there are certain measurements which are common,
now, to the economists and the old discussion of the standard-

of-living index and all that.

Those are really joint problems
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of social science, but we don't really know what kinds of measure

ment problems you have, and how this large literature on the lo
gic of measurement of things as the social sciences would or

would not apply to your field.
CHAIRMAN TRIE BLOOD;

Now, Dr. Lazarsfeld, it seems

to me one of our problems—and maybe this is the major problem,

and I believe it ties in to the point you are making, here—is
how to raise the sights of our measurement, from our typical

measurement routines, which is basically a measurement of money
coming in and money going out...

DR. LAZARSFELD:

Right.

CHAIRMAN TRUEBLOOD:

...to this sense of measurement

in the larger, if I may say, even qualitative sense.

DR. LAZARSFELD:

Sure, I agree with that, completely.

CHAIRMAN TRUEBLOOD:

Now, how do we raise the sights

of our people...

DR. LAZARSFELD:

Well, look...

CHAIRMAN TRUEBLOOD:

DR. LAZARSFELD:

...to embrace that point of view?

I have two immediate answers—one,

net knowing that this literature is not known, it would be
very easy to have someone write a thirty-page or hundred-page

more or less general monograph on this development of measure
ment in the social sciences;

that, you could get in three weeks.
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CHAIRMAN TRUEBLOOD:
DR. LAZARSFELD:

Uh-huh.

But I consider much more difficult—

not—we couldn't take very much time, but what I thought might
be a subsidized dissertation would be someone from our guild
who now canbines, begins to spend three months reading account

ing literature and then try to tie it together.

That, I would

have not the slightest idea, yet, myself, but I would find that

an interesting literature for what we call a methodologist,
you see.

CHAIRMAN TRUEBLOOD:

DR. LAZARSFELD:

Uh-huh.

The term we use for people who

are specially concerned with that in our department are "metho

dologists.”

All my courses at Columbia have the heading

"Methodology,” and then subdivisions, you see.

But I have not

the slightest answer what the real relation between your problems

and ours are.
I could do it for—but, I certainly couldn't see the
slightest difficulty to get essentially understandable latera

ture/treatise on the present state of measurement in the
social sciences—measures of values, of motives, of social

structure.
Look—for instance, one of my very good students, just

for the College Board, published such a little monograph on the
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measurement of college characteristics;

it’s much discussed,

now.

There, they subsidized.

less literature.
among you.

Look, there is really end

The Barton monograph of, I can distribute it

Now, this is how do you measure character of schools,

character of military organizations, and so-forth.

It’s organi

zational measurement.

CHAIRMAN TRUEBLOOD:

MR. BEDFORD:

Uh-huh.

May I bring it down to a very pedestrian

point of view?

CHAIRMAN TRUEBLOOD:
MR. BEDFORD:

Go ahead.

I don’t know, what are there—700,000

people claiming to be accountants or bookkeepers or something
and, of these, about 80,000 are certified public accountants,
and most of them are motivated by the desire to make an income.

That’s their highest motivation, and for them to be receptive
to a proposal from, shall we say, the leaders of the profession

that they go into this new area of measurement, they would look
with question upon the suggestion that was made, unless this

can be interpreted in terms of where there might be a financial
gain accruing to them.

It places upon the leadership a more difficult burden

than would be normal to a purely academic area. Do you have any
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information that would be indicative that there would be a

financial aspect to that that would be desirable for us to go
into these areas of measurement?

DR. LAZARSFELD:

Well, look, I begain, again, at the

last time, so say I am very much a marginal man in your dis
cussion.

I mean, I bring you this field, and I am trying to

see what aspects you have.

Now, as far as the attesting func

tion—sampling, rating, and so-forth, and the budgeting function,

there, I am sure, the financial rewards for some of your people

could be easily shown.

What the financial rewards of knowledge

are I, unfortunately, never quite found out, myself!
I would say that a certain amount of knowledge on

these new measurement ideas—I would put it this way—would
facilitate, for some of your younger people, to be accepted
as consultants, and so-forth. That is to say, if he wants to

be in, as you mentioned, on the budgeting and planning of

research programs and in a university, and he has rarer heard
of any of those things, he won’t cut a very good figure.

So, I would say that a minimum understanding of this
whole new trend and expansion of the measurement concept would
be part of, let’s say, general education for young accountants
which, in an indirect way, should sometimes pay-off.
MR. BEDFORD:

Yes.

DR. LAZARSFELD: But there Isn’t—well, there it isn’t
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different from any other.
MR. BEDFORD:

In terms of motivating a profession,

we sometimes use this idea of status.

It’s a very effective

thing to motivate people for action.
DR. LAZARSFELD:

MR. BEDFORD:

Yes.

And, to get this on the record, I be

lieve you are saying that if this were part of the educational

program, the accounting profession would have more status?
DR. LAZARSFELD:

Yes, that’s very much the way to put

it—or, at least, the education of sane.

You see, I would be

very reluctant to say that everyone should know it, because I
can

imagine that there would be other young accounts who

should have a thorough knowledge of law and wouldn’t raze time—

you know, I never believe tn this program, general program for

everyone, because there is not just enough time to do it today,
and I might imagine, if you had a law
yer here as a witness, he

would tell you that you had the wrong idea of law.

For you, law

is to know what’s in "Paragraph Twelve,” what is to be found,

instead of having a real understanding on the process of law
making and on the interpretation of it.

I can imagine the same

plea made for a much more sophisticated understanding of the
law-making process and, if this is accepted for some group, the
same group couldn’t also have a more sophisticated understanding
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of the measurement process or concept—just—you are a teacher,

and so you know;

one has to bifurcate those things.

CHAIRMAN TRUEBLOOD: I think Dr. Lazarsfeld hit upon

ore of the obvious motivations, here.

Any extension of our

consulting activity will, in the end, bring financial reward.

MR. BEDFORD:

Yes.

CHAIRMAN TRUEBLOOD:

But I’d like to make one point

and then ask Dr. lazarsfeld a question.

It seems to me, one of the larger motivations of

professional men, both in practice and in the academic world,

simply should be to do what we are trying to do—define where
we will stand in the future, and what these specialities might
be, and what the extension of the measurement role might be,
and all this sort of thing, or, if you want, only for the intel

lectual stimulation of the exercise.

But don’t we always get back to the problem—and I
wonder how this relates to other fields—-that we are talking

about 80,000 people who cannot be alike, who cannot be
similarly motivated, who do not have the same intellectual

capacity?
Isn’t that our stumbling block?
MR. BEDFORD:

Yes, that’s right.

I quite agree.

We aren’t dealing with a homogeneous body, and maybe our first
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problem is to put the boundaries around this, to get them to be
But I don’t know how to do this, Bob.

a more homogeneous body.
DR. LAZARSFELD:

homogeneous body?

But, look, where is there ever a

My argument has been just to the opposite—

of those 80,000, 20,000 will remain dopes and hack people all

their life, anyhow, just as if you take—by dividing it by
ten, we have 8,000 sociologists;

2,000 of them I wouldn’t even

touch.

Now, some of them will acquire certain marginal,
new specializations;

some will go into the measurement field,

some into a better understanding of law, and that will, shall
we say, improve, collectively, the status of them,

and then,

a very small group of them will be leaders and develop new
ideas.
I don’t think that—I don’t know any profession

which is homogeneous.

CHAIRMAN TRUEBLOOD: Well...
MR. BEDFORD:

A very significant statement!

CHAIRMAN TRUEBLOOD:

I agree with that statement,

but I wonder if, in our own case, we don’t have a—if we do

have wider parameters, both of education and scope of

practice...
DR. LAZARSFELD:

Yes, yes—now, look...
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CHAIRMAN TRUEBLOOD:

.. .than you may be thinking of,

for instance, in medicine.
MR. LAZARSFELD:

Point Six, you see.

I will go back to what was in my

What do you now know about your profession,

what studies would help you in this dilemma, and that’s the
reason I described those monsters and mentioned, under Six,

that the study of professions is another thing which has

become terribly popular—the teaching and medical professions,

and the law profession.

I mean, there are studies on training

and motivation and I Just don’t know what of it you have done,

you see.
What do you know about your profession?

What I would

do in a large minute is give you a composite picture of how

this big industry of studying professions...
CHAIRMAN TRUEBLOOD:

Uh-huh. Well, I wondered if

this isn’t one of our lacks and ought not get some consideration
down the road in the sense that almost the only studies we have

of our profession are from the standpoint of the Roper study.

How do people from the outside look at us?

DR. LAZARSFELD:

Oh, my God, yes.

CHAIRMAN TRUEBLOOD:

We have done nothing about the

fundamental of education, the fundamental of research or even

the fundamentals of our own theories.
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MR. BEDFORD:

Uh-huh .
Is this not true?

CHAIRMAN TRUEBLOOD:
DR. LAZARSFELD:

We could go to the blackboard and

lay-out, briefly, what the twenty major types of the studies of

the professions are, and I might give you examples, if we had
time to do it.

But that seems to me a very serious shortcoming.

You couldn’t plan—I don’t know which kind of a foundation—

you see, in the other professions, we are pretty lucky. For
instance, the Commonwealth Fund specialises on financing studies

of medical education;

the Russel Sage Foundation is especially

interested in financing professional studies on the law profes
sion so, usually, over the last ten or fifteen years, when the

studies of professions have become fashionable, each foundation
picks one—Carnegie, the teaching profession;

Sage, the law;

Commonwealth—well, as you see, a research director is most

exactly a professional beggar!
CHAIRMAN TRUEBLOOD:

We haven’t got a sponsor.

DR. LAZARSFELD: Are you sure you couldn’t? Maybe
9
the Weigner Foundation—maybe the Herald-Tribune wants to
specialize!
CHAIRMAN TRUEBLOOD:

You mentioned a study in profes

sional] motivations—or, this is one of the characteristics, and

this came to me very forcefully;

I had dinner with a young man
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and his wife in Los Angeles who left our firm three or four

or five years ago, and I knew him when he was growing-up into
the profession, and I thought he had—you know, much the same

motivations or interests as you or I would, for example.

And

just at dinner I said, casually, "Well, Bob, what are you work”
ing for?"

And he had no answer, and it just shocked me, because

he did have an answer when he was part of the profession!
Now, if I take him literally, today, he has no answer

except that "I get a pay cheque and, next year, it will maybe
be higher," but we ought to sort-out those people before spend

ing ten years of our time with him.
Yes, and you see—for instance,
?
there are endless studies; Dr. Candel, she published one

DR. LAZARSFELD:

collection of papers under the title "The Student Physician."
on the whole question of motivation of doctors.

You see,

medical students have been studied, in and out.

I can give

you a very nice exact example.

Columbia had that great event of the last week.

We

had a--Commonwealth Fund has studied for ten years, has financed
for ten years now, already, a big program of study of the medi
cal profession at Columbia, and certain people we have followed

from before entering the medical school to what they did at
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And, during the
?
assassination week, my wife remembered that Parker Hall Hospital

medical school, and then into the hospital.

And, lo and be
?
hold, we have a thirty-page questionner of Dr. Perry, the

in Dallas was in our sample, three years ago.

man who tried to operate on Kennedy, as to 1960, what his moti
vation was when he was Surgical Resident there.

So, she didn’t yet know what to do with it,
because those things should not be identified individually,
but she dug it out and we now exactly why he went into surgery

and what does he do as resident and what does he hope to be
and so-forth, you see.
So—but, this whole question of following people be

fore they—why do they go into accounting and then what they
do three years later, it’s completely conventional in this
kind of professional study.

CHAIRMAN TRUEBLOOD:

And not true of only the

medical profession, either’.

DR. LAZARSFELD:

Oh, now!

I say, medical, law and

education—no, I would say nursing, for instance, gets a lot
of money—I mean, the nursing profession is being studied a

great deal—my colleague, Merton—there are certain general—
for instance—has appointed a year ago a committee for the

study of the nursing profession.

That’s the government, which
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subsidizes a great deal of—what else?
MR. BEDFORD:

I surely agree that we need a study of

the nature of the profession and its motivation—but, I don’t

know, I don’t believe we are as diverse, just glancing over
the lawyer’s, here, if we describe diversity of a profession
in terms of the economic income, we are certainly no more diverse

as the lawyers, or not as much, possibly.

If we do provide a

profession under this general theme of measurement, it would

seem to me that this would give something that everyone could

tie to in it, and I think we need to go ahead, Bob, assuming

that there is a homogeneous thing, here, and let this be a
separate study would be my judgement on it.
You really should get this, I suppose, from the
other Members, but if we hold-up on our work until such time

as we can get this structure or description of the profession

and all of this, motivation will be held back issuing anything,

and I think it would be much better to go ahead on the assumption
that we do have a homogeneous group, at least within the
certified public accountants, and then endeavour to see
if we could get sane motivation for them.

And I do believe that the status—-I believe the

make-up of the typical accountant is somewhat introverted, and
the desire for status is a very important factor among the
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accounting profession, and it extends well beyond Just the
leaders of it, and I think it might well be something to which

the educators would be receptive, if we could hold-out that

they were contributing to the development of the status.

Now, if you want—I want to pursue this point,
but don’t want to stop your questioning on this thing, here

but, if I might—because, to me, our issue is going to be to
get a concept, here, of a profession, the homogeneous group,
broadly defined, as a very broad thing.

I don’t believe

it’s much broader than the lawyers have, and I think all of
us have one in our own mind as to what the accountant does.

He does things from bookkeeping work to, shall we say, the
highest level of planning.

And with this, then, as the common

denominator, common theme in this measurement area, could I

not propose to the American Accounting Association they have
Dr. Lazarsfeld come to them and say to them, "Look if you want
to develop an accounting curriculum at the University, you’d
better do it along the lines of measurement and know that the

leaders of the profession would think that this would not be

okay?”
DR. LAZARSFELD:

Just a moment—one telephone call!

CHAIRMAN TRUEBLOOD:
to your left.

Sure—right outside the door,
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MR. LINOWES:

You are speaking on the assumption,

measurement is a profession--and, of course, that’s Dr. Lazars

feld’s theme.
MR. BEDFORD:

That’s right.

MR. LINOWES:

I find it very difficult--and this is

the first time I recall myself trying to put limitations on the
scope of our profession, but I am afraid we are trying to
tackle a scope that doesn’t belong within any one profession
which believes it’s—it is an accessory to business.

define ’’accounting" as the "language of business.”

Some
Some define

the accounting profession as the "profession of business."
Now, it seems to me, when you try to apply measurement
as the basic philosophy of our profession, we are going quite

far abroad from the historical concept, and I am Just wondering
why we are any better qualified, thinking out loud, to say that
we are the measurement profession than a half dozen other

professions.
CHAIRMAN TRUEBLOOD:

Let’s take it in pieces, and let

Dr. Lazarsfeld help out a little bit.

Maybe I am just nuts,

but we started back, five or six years ago—about that long—

saying, "Accounting is the measurement and communication of
economic and/or quantitative data."

MR. LINOWES:

Yes.
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CHAIRMAN TRUEBLOOD:

We were, in effect, trying to

define or spread this, to get at the notion of measurement
into our responsibility, with which we all agreed, completely.

Now, as I understand what Norton is saying—and I

believe I agree with him—what we are really talking about
is a profession of measurement, of which accounting becomes a

part because the accounting discipline—I don’t care—well,
the accounting discipline simply defined is the measurement
of dollars coming in and coming out, and this is a pretty

damned narrow area of measurement.
MR. LINOWES:

You are Ignoring, then, evaluation.

DR. LAZARSFELD:

Yes, but evaluation is a measurement

problem.

MR. LINOWES:

Yes, that’s your concept, that’s

MR. BEDFORD:

I think we are moving into it, too.

MR. LINOWES:

But, why is not the mathematician, the

right.

statistician, the social economist better qualified to take
on this tremendous scope than the accountant?

DR. LAZARSFELD:

MR. LINOWES:

Of course he is.

Well...

DR. LAZARSFELD:

And, if you are lazy enough to let

us run away with the service, it serves you right!
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CHAIRMAN TRUEBLOOD:

Precisely!

MR. BEDFORD:

Yes, sir!

MR. LINOWES:

Yes.

DR. LAZARSFELD:

I told you, from the moment you

go in, I will make the argument it "isn’t your business," I am

sure.

CHAIRMAN TRUEBLOOD:

It’s interesting, though, that

if you go back to some of the sessions you didn’t attend, Dave,

some of the earlier sessions, for example, the economist said
"I want to design or to predict, to develop certain measurement

procedures,

but, when you come to the work of the economic

analysis, I am perfectly willing to, for you or some other
group to take that measurement process over."

That is the basic discipline in this case;

the

economist sees a need for measurement, maybe designs the ini
tial or pioneering measurement technique.

But, in terms of

using those techniques in the practicing, professional sense,

he is perfectly willing for us to come in, even with a

somewhat superficial knowledge, to go and do it.
MR. LINOWES:

Then he looks to us as technicians,

which I don’t like to accept.
CHAIRMAN TRUEBLOOD:
cians.

I think it’s more than techni

Take the sampling thing, for example—and here we work
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in it, every day.

MR. LINOWES:

Yes.

CHAIRMAN TRUEBLOOD:

Only a student or a creative

probability mathematician could have designed sampling and the
underlying theory—but it takes an

expert in quantitative

data and in the subject matter, actually, to use this in
determining LIFO indexes, which are a part of the tax code;

in determining instalment receivables, which are a part of
the tax code.
So, I had a little trouble getting over the Gallup

Pole as a day-to-day activity, but he sort of breaks off social,

tat does he call it—analysis, social research...

MR. LINOWES:

Social research, yes!

CHAIRMAN TRUEBLOOD:
MR. LINOWES:

...from sociology!

Yes.

CHAIRMAN TRUEBLOOD:

I am kind of breaking-off meas

urement from a lot of things, including social research, and
he made the point, you see, that we would be his competitors;
therefore, he should not encourage us.
MR. LINOWES:

Yes.

CHAIRMAN TRUEBLOOD:

But, in every discipline you

get to, there is some kind of measurement involved.
MR. BEDFORD:

Dave, on your point, I think we should
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direct the profession along the way Bob is talking, in terms of

measurement, because I submit, the way this world is going, the
role of the intuitive decision maker, the man who uses judgement

and experience, the evaluator from experience and judgement
is not going to be nearly as important in the future society

as he has in the past, for the reason, any more, you

don’t decide to bring it into the president of a company and

say "should we do this or this?"

You now go in with the

probability of this, and it’s a measurement thing you use, and

if we are thinking of adjusting this profession to the society,
it might be well for us to play down thinking in terms of the

future, this evaluator, which is non-measurable.
Leave that to, shall we say, the managers, if

you will, but develop the accounting profession as a distinct

element—the measurers—and have them turn to us as society
emerges.

MR. LINOWES:

I don't feel comfortable in accepting

that, yet, for the reason we don’t know yet how human minds

work.

We don’t know how decisions really are made.

We try to

make it simple by saying we can throw it into a computor and

come out, and that’s in effect what you are saying when you
say that it’s measurable.

CHAIRMAN TRUEBLOOD: No.
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MR. BEDFORD:

Not that precisely!

MR. LINOWES:

You have to balance.

It’s the program

ming that’s the key to everything, even when you make quanti

tative analyses.
MR. BEDFORD:

There are various types of measurement.

There is scaling, which says it’s merely greater or less than.

You don’t have to go to that type of precise measurement to
get it—and, if we get into these other measurement languages,

so to speak, I see an opportunity for us—not for ourselves,
but twenty-five or fifty years from now—to be really a great

profession.

We can beat the sociologists!

DR. LAZARSFELD:
to quote something.

You mentioned evaluation.

I wanted

For your life, you wouldn’t have thought

that the people—the Quakers have around, now, for five years,

certain summer camps where people get together and then they

are supposed to improve their international good-will.

They

have made, now, for five years, an evaluation study, evaluating
whether the camps are successful, and devised all sorts of
tests and find-out whether one-year people in that--or, that

year, have acquired a little bit more understanding, and then
they change the program the next year.

This is hardly quantitative;

you Just want to know

whether those people in the camp think a little bit more about
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brotherly love than some control group thought, before.
MR. LINOWES:

Then that is not "measurable quantity."

CHAIRMAN TRUEBLOOD:
DR. LAZARSFELD:
answer.

Well...

This is too-subtle a question to

But the answer is, "No," and it’s still measurable.

MR. LINOWES:

The reason I believe it’s worth of

consideration is because, under Professor Bedford, George

Meade wrote a paper, a doctor’s thesis, on multiple-corporate
motives, and the substance of that is that perhaps corporations

do not have any more today in our society the primary objective
of making a profit, but there are other subjective objectives.
Maybe we should try to invent a way of measuring

that.
DR. LAZARSFELD:

MR. LINOWES:

Sure!

Now, these objectives we speak about

as perhaps the "good of society," "Happiness..."
DR. LAZARSFELD:

MR. LINOWES:

Power, prestige!

Do you feel there are available to us,

or there can be developed, the means of measuring these object
ive things?
DR. LAZARSFELD:

It’s like asking a Catholic priest

whether he believes in life after death!
CHAIRMAN TRUEBLOOD:

[Laughter]

Let me ask Dave a question.

Do
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you come to this room for three days in a row to increase your
income?
MR. LINOWES:

No—psychic income!

It depends on

how you define "income."

CHAIRMAN TRUEBLOOD:

your psychic income.

All right--but you say, increase

That’s a measurement of value, other

than dollars.

MR. LINOWES:

It’s subjective.

CHAIRMAN TRUEBLOOD:

MR. LINOWES:

But it’s a measurement.

Yes, it’s a measurement;

this, I agree

with.
DR. LAZARSFELD:

Let me give you a miscellaneous

remark which shows what the measurement problem would be, how
a measurement man would proceed.
I was sitting once, myself, on such a committee, and

turned to my right neighbour and said, "Look, this is the fifth

time I am in such a meeting in one month, and my wife half
kills me, and why the hell do we do it?"
And he answered, "Half conscience, half conceit!"

[Laughter]

MR. LINOWES:

I think it applies.

DR. LAZARSFELD:

Now, for some people, it’s three-

quarters conscience and the fourth conceit and, for other people—
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and I claim, if that is the correct answer, in principle, it’s
partly conscience and partly conceit, that I might vaguely

classify people into two groups—those who are—well, for whom
it’s for conscience rather than conceit, and those for whom

it’s more conceit rather than conscience.
MR. LINOWES: How does pleasure come into it?

DR. LAZARSFELD:

Oh, but we were in a mood where

no one thought there was a possible variable, there!

MR. LINOWES:

It’s a fascinating exercise.

CHAIRMAN TRUEBLOOD:

I still think part of our prob

lem—and we were talking about this when you were out a little
bit, Dr. Lazarsfeld--is sticking with the Jargon of accounting

as distinguished from moving at least conceptually over to the
measurement Jargon.

I like to shock people this way, Dave, by saying the

only discipline in accounting is the double-entry method;
everything else is strictly methodology.
canputors, we no longer use double entry;

matrix algebra.

And, on the

we are using the

So, I say, we’d better get with it!

MR. LINOWES:

I agree, completely.

DR. LAZARSFELD:

One of my difficulties is, I know

nothing in the world about what an accountant does;

there

fore, I Just took your emphasis on measurement and stressed
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how far it has gone, and therefore I come back to the idea
that someone who has this measurement training from our side
should spend six months finding-out from books, and so-forth,

what the accountants do.
MR. LINOWES:

You say, you took the measurement con

cept and went from there—but business, as such, is a phenomenon

in our world.

What if you were to take business as a concept

and see where accounting applies to it?
CHAIRMAN TRUEBLOOD:

Now, you mean accounting, or

do you mean "measurement"?

MR. LINOWES:

Accounting.

the term "measurement.”

I want to get away from

I want the application of this gentle

man’s ability to the more mundane facet of our profession.
DR. LAZARSFELD:

Look, I gave a very characteristic

example of how bad I think your public relations are.

I wrote

a—with two other colleagues-—the monograph on which the Ford
Foundation based its whole business school.

It was called

"Business,” as some of you know, "The Social Sciences in Busi
ness."

Thereupon they made me a visiting Ford Professor at the

Harvard Business School, and I spent a year at Harvard, completely,
loyally, just studying the Harvard Business School, and found
it very fascinating, and I have still very close contact.
I didn’t meet a professor of accounting.

It doesn’t
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even seem worthwhile.

I sat in finance classes and manage

ment courses and marketing courses, and sat in a lot--that an

accountant or professor of accounting at the business school-I don’t know a name there.
MR. BEDFORD:

?
?
Do you know Bob Anthony, Walter Frasee?

DR. LAZARSFELD:

I met Anthony, but thought he is in

1abour relations, now.

MR. BEDFORD:

He is an accountant, moving over to

the control aspect of it.
DR. LAZARSFELD:

The name rings familiar, but the

fact is that, in a whole year at the Harvard Business School,

living with my family in Cambridge...

MR. LINOWES:

You are plunging the accounting

profession into the measurement.
DR. LAZARSFELD:
MR. UNOWES:
business.

I am doing nothing...

Why not thrust our profession into

You did have enough respect for business to want

a kind of a study that you have made, and also it is a fact of

life, it’s a phenomenon that we live with, the world lives

with.
Why is it less desirable for our profession, the

accounting profession, to take an important position in its

relationship to business than in measurement, as such?
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DR. LAZARSFELD:

Look, there is always a danger and

a weakness that if a man takes, here, a position, you believe
that he means this is more important than other—I mentioned
that I can imagine a lawyer from the Yale Law School who thinks

that law is a social science, telling you your accountants
?
don't know what law is, and I can imagine Chester Barnard
sitting here and saying "You accountants don’t know what business

is. "

I assure you, I could think of Chester Barnard a

more Interesting witness than myself.

I am not saying what I

am saying is more important than what you or a lawyer might

but I don’t know this problem. Chester Barnard or
9
Herb Simon—Herb Simon, the rare reincarnation of Chester
say,

Barnard, who wrote the book called "Administrative Behaviour."
He might be a wonderful witness on what we might call the

structural role of the accountant in business, in the business
world.

That’s a terribly-important problem, but it’s not my

business to...

CHAIRMAN TRUEBLOOD:

I bet Herb would never mention

the word "accounting, "accountant" or "auditor," but he would
use "measurement" in every sentence.
MR. LINOWES:

And apply it to business!

CHAIRMAN TRUEBLOOD: Isn’t that true?
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DR. LAZARSFELD:

Yes.

Herb and I are in agreement

on the measurement side, but Herb knows the inside of business
organizations much better.
CHAIRMAN TRUEBLOOD:

DR. LAZARSFELD:

Right.

He would have definite ideas.

First,

Herb Simon has definite ideas on everything...

CHAIRMAN TRUE BLOOD:

DR. LAZARSFELD:
MR. BEDFORD:

...including chess!

Including chess, yes.

I certainly am sympathetic with your

point that accounting for a long time is going to have to

retain its orientation to the business, but what I see develop

ing here, in society, is this great need for measurement
function.

This I visualize as becoming more and more important.

Just for the operations of a society and that, of course—that
accepts it, at least at the intellectual level, as part of

their field of study;

is, by that fact, preparing itself for

this emerging future.

MR. LINOWES:

Yes.

MR. BEDFORD:

And, while I will never say that

an accountant cannot practice in business, I will submit, be

fore long, we might start to think of that as a special appli
cation of accountancy, and there might be certain other areas

where it might apply.

Accountants, at times, function in the
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audit of the Miss America contest, I believe, and this is

surely not--maybe it is business, but—and I have seen the
accounting certifications on a variety of areas.
DR. LAZARSFELD:

Look, yes, absolutely!

For

instance, to make it palatable for you, because you weren’t
here last time, I started-out by saying, in my first two points
I made today, that social research has become large-scale busi
ness, and there is place for the accountant, and that new

kinds of business—and what you mentioned about Miss Americalet me give you a competitive example.

At the time, in the

early years when there was a Lucky Strike Hit Parade, I was the

one who developed the rating system and changed it—and a typi
cal accounting—and we did elaborate studies.

At one time we

had to bring those Wurlitzer organs in, already, and all sorts
of things which—the first time you might call it "social

research'' and, the second time around is already "accounting."

MR. BEDFORD:

The second time around, Bob, is account

ing.
CHAIRMAN TRUEBLOOD:
MR. BEDFORD:

That’s right.

That’s right.

CHAIRMAN TRUEBLOOD:

Very good point—especially

because I happen to agree with it.

MR. LINOWES:

No, it’s significant—-except, would

63

you visualize, the second time around, that then the work be
comes a technician’s work?
DR. LAZARSFELD:
MR. LINOWES:

Yes.

This is what we discussed when he

went out of the room.
CHAIRMAN TRUEBLOOD:

So, it’s high-level technician’s

work.
DR. LAZARSFELD;

Good--you can compete I

Look, the

medical man, the MD is, to begin with, a technician--that is
to say, he takes the knowledge of biology, of the biologist,

chemist, and so-forth, and applies it practically.

Now, what you have, now, is a continuous introduction
of the medical people into research--that is to say, if you

look, now, at how the medical schools are financed, you will
see that here, more and more, the prestige is not any more with

the clinical professor who applies knowledge, but with the

fellow who stops teaching, gets a big grant at the medical
school—the pushing-up of the medical profession, which was a
technician’s profession, originally!
Look at the Nobel prizes, which begin, now, to go to

medical schools.

This is one of the great fights between the

medical profession and the medical schools, you see, that they
claim the medical schools have stopped helping the medical
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profession and become empires of their own.

So, this is all historically flexible.
MR. BEDFORD:

You know, there is, subconsciously, I

believe, developed in the accounting vocabulary this word
"technician," the implication being, it’s a low-level, undes

irable sort of a thing—yet, I am not so certain that is true,

for surely, in a sense, a mathematician is a technician and,
in a sense, the doctor and lawyer, in many phases, would be a

technician.

MR. LINOWES:

The difference I apply—and I know it

is not carefully thought-out—is that, when you remove the judge
ment application to the performance of a function, you are in
a technician’s area—that is, a step below a profession.

CHAIRMAN TRUEBLOOD:

Nobody is removing the judgement.

Let’s go to sampling, which is in regulations, right now, and

it says that there shall be an index for purposes of determing
LIFO, established by statistical-sampling means.

It does not

state whether the index shall be related to the cost of the

individual product or to the price movement within the components
of the individual product or this or that or that.

So, even

though you are applying sampling, and even though you wish to

say that you’re manipulating formulas in the manner of a tech
nician, judgement hasn’t departed.
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DR. LAZARSFELD:

Look, you know, this, in itself,

interestingly enough, is a measurement problem, and I give you
a nice example for that.
I give you Williams College as an example of that.

By and large, the admission of students in the highly-select

ive colleges has become, as you would call, a technician’s
job—that is to say, when the College Board develop all the

damned tests and the poor admissions officers, or the high
schools, give the test and all—so, you could say that has

moved mere into the technician side, the last fourteen or fif
teen years and the ETS, some of us, is to, so to speak, control

what the poor technicians do.

Now, you have a countermovement, but that you still
need Judgement.

Now, you make the question, "How good is judge

ment" a matter of experiment, and Williams College decided to

admit ten per cent of their freshman class on the basis they
don't live up to the Educational Testing Service standards

but are selected by the judgement of a faculty;

that, you see,

by definition, they are below the technician's standard and are
admitted by the Judgement of the faculty.

And they got a

hundred thousand dollars from the Ford Foundation to evaluate
how the ten per cent Judgement people do as compared to the

routine students.

So, you can play the game of "Judgement.
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MR. LINOWES:

I’d be curious to know...

DR. LAZARSFELD:

They don’t know, yet.

The new

president started that last year--no, no, no, it will be after

So, you see, you translate Judge

five or ten years from now.

ment into the technician as much as you can, and then you are
hung-up, again.
MR. LINOWES:

And back to Judgement!

This is what

concerned me when you try to quantitatively analyse too much.

CHAIRMAN TRUEBLOOD:

Dr. Lazarsfeld’s points of view
9
will tie-in with that of Cooper and Charnes, Norton; I think
they put it at three levels—the guy who invents or designs or

creates sampling, the guy who uses it over on the right, and

then the guy in the middle, who develops it or adapts it to his
own...

DR. LAZARSFELD:

That’s enough!

CHAIRMAN TRUEBLOOD:

MR. BEDFORD:

...area of especial competence.

That’s the area I believe we might

have an area of research in, a little broader than our custom

ary one, too.
DR. LAZARSFELD:

thing.

I mean, look—I am worried about one

I would give—first, I didn’t know that you had so few

studies of your own profession done.

If you haven’t, I would

give quite a selling Job, how important it was if I knew a
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little bit more about your connections, because these studies
are so miserably expensive that it makes no sense to argue in

favour of those studies if you don’t have some tie-up with some

foundation or someone to pay for it.

But some of you—all

the Ford Foundation—I mean, don’t some of you have very close

contacts?
CHAIRMAN TRUEBLOOD:

Well, we have gotten a little-

no, I guess maybe the only foundation money we have ever gotten
is the Carnegie Corporation, isn’t it, Malcolm?

MR. DEVORE:

I think so.

CHAIRMAN TRUEBLOOD:

And we are recognizing something,

now, called the common body of knowledge, to which they have
made a grant.

But this is—well, it’s getting close to a small

piece of the kind of thing Dr. Lazarsfeld refers to.

DR. LAZARSFELD:

But some of your large firms ought

to have very close connections with Foundations.

MR. BEDFORD:

They have them.

All the big firms have

separate foundations.

MR. LINOWES:
MR. DEVORE:

He is talking about the...

...foundations, as clients of the

certified public accountants!

MR. LINOWES:

So, you have access to the funds!

He is being practical, now.
DR. LAZARSFELD:

Completely!
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CHAIRMAN TRUEBLOOD:

There aren't too many of us

among the 80,000 seeing the need for doing this kind of thing,
and the second thing that you gave us, our public relations are
very bad...

DR. LAZARSFELD:

I could make a very forceful argument

for the need of a study of the profession, but what sense does

that make to talk about it if you don't have access to funds?
CHAIRMAN TRUEBLOOD:

We have funds, I think.

MR. LINOWES;

MR. DEVORE:

Well, we could get money.

The State of California made four

research studies at an aggregate cost of about seventy thousand
dollars, as I recall it.
DR. LAZARSFELD:

MR. DEVORE:

Yes.

DR. LAZARSFELD:

MR. DEVORE?

On your profession?

Has it been published?

Oh, yes, this was made in the State of

California, and the funds were derived from fees paid to the
State Board of Accountancy over many years because, you see,

each registered CPA pays a fee to the state, and this accumu
lated some funds, and about seventy-five thousand dollars, as
I recall it, was used about five years ago for the purpose of

four studies on the nature of the accounting profession in
California.
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DR. LAZARSFELD:

That would be Interesting.

Has

that been widely read and discussed in your literature?

MR. DEVORE:

It’s been made available;

how widely

it’s been read, I don’t know.
DR. LAZARSFELD:

Has it been discussed in your

magazine?
MR. BEDFORD:

If I may interpret that, that was more

along the level of the social bookkeeping you referred to.
CHAIRMAN TRUEBLOOD:

And a descriptive research, like

where do the people come from, how much you pay them, where
they go afterwards.
DR. LAZARSFELD:

But it still might get leads.

Have

any of you carefully read the studies?

CHAIRMAN TRUEBLOOD:
MR. BEDFORD:

MR. DEVORE:

I read them when they came out.

I’ve gone through them, several times.

The reason I raised the comment I did

was, here is a source of funds, wholly apart from the founda

tions.

This was state funds.
CHAIRMAN TRUEBLOOD:

Well, we ought to leave for

You will be able to have lunch

lunch in about ten minutes.

with us?

DR. LAZARSFELD:

Fine!

CHAIRMAN TRUEBLOOD:

So, maybe we ought to give
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you each a chance to kind of wrap-up, here,

Malcolm, do you

have anything, a line of enquiry you’d like to pursue?
MR. DEVORE:

Two questions!

both have to do with

the area in which social research may be able to help us.
The first is this.

As our profession grows in size,

it seems to be more difficult to assure ourselves that, as a
profession, we pull together for the common good.

How can

social research help us to achieve better coordination and

cooperation within the profession?
DR. LAZARSFELD:

So that the Members get more inter

ested in the type of thinking you are doing here, in this Com

mittee?
MR. DEVORE:

Not necessarily;

For example, at the

moment, we seem to be working, or pulling in diverse directions.

We are at a stage in our professional development where we
do not seem to have cohesiveness which we had when we were a

half or a quarter of the size we are.

factor of size;

I think it’s in part, a

it becomes more difficult to know your people,

so that I feel we aren’t getting as much effectiveness in work
ing for the common good as we used to.

DR. LAZARSFELD:
level?

How are you organized on a state

The Institute has—are you talking—outside the Insti

tute, is there also an association or something?
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MR. DEVORE:

sional society.

Each of the states has its own profes

The American Institute, itself, has no control

over the state societies;

DR. LAZARSFELD:
MR. DEVORE:

they are completely separate.

Yes.

The American Institute has seen--and,

I think, properly—to deal more with things concerning tie

p?ofession as a whole, whereas the states have been more in
clined to think in terms of activities which relate to the local
level.

But there is no connection between the two organizations.
DR. LAZARSFELD:

But have the state societies a cen

tral agency?
MR. DEVORE:

No.

CHAIRMAN TRUEBLOOD:
MR. DEVORE:

What do you mean?

Whether there is any coordination

among the fifty states through a central organization!

CHAIRMAN TRUEBLOOD:

Oh, I see;

I get it.

You are

right.
MR. DEVORE:

There are some liaison meetings.

For

example, we will be meeting in the next two days with some
of the directors of the various state societies, but this
is more of a liaison affair.

CHAIRMAN TRUEBLOOD:

And then, Dr. Lazarsfeld should

also know, there are some Members of the profession who belong
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to neither the national or state, and there are some who belong
to both and sane who belong to one and not the other.

DR. LAZARSFELD:

Yes.

I am not quite sure whether

I understand the question, because...
MR. DEVORE:

I will raise the second question, be

cause there is some relationship between the two, and maybe

this will help.

Certainly, if we are trying to project within,

or where our profession should be ten years from now, which is

the basic purpose of this Committee, I think we’d all agree,
we ought to seek to raise the quality of our performance and

out ethical standards in the profession.
How do we do this?

Where does social research help

us to achieve this objective of higher standards of performance
and higher educational and ethical standards?
DR. LAZARSFELD:

Look, let me counter, first, with

a question, or emphasis, just by mere general knowledge.

You

know how the lawyers are organized and that the bar association,
especially on ethical matters, has a very high influence.

On

the other hand, the medical association is organized very

differently and, in many places the NAM plays a rather bad

lobbying kind of role.

Now--I mean, there are four or five

major patterns in which professions are organized, and I don’t

quite see why you have to begin with me--social research—while
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you don’t first need the discussion among yourselves, which

of the well-known patterns--and there are books on all of them.

There is a book on the library association—why, even the

first step that you decide, what—which of those patterns

suits you, or whether there would be a new pattern.
MR. DEVORE:

I don’t think this is it.

For example,

in Chicago, you made illusion to research study of the legal

profession in the area of ethics.
DR. LAZARSFELD:
MR. DEVORE:

Yes, this is right.

And I believe you said you

Right I

found that the people most likely to violate ethics fell under
a certain classification group.

DR. LAZARSFELD:

MR. DEVORE:

Yes.

I would assume, some of the same tilings

might be true in the accounting profession.

DR. LAZARSFELD:

MR. DEVORE:

Yes.

Maybe our ethical problems are more

concentrated in one area of our population than in another area
of our population, and maybe, if we might pin-point our effort
in a certain direction, we might raise the quality, rather than
a shotgun approach.

DR. LAZARSFELD:
I mean is priority studies.

I agree with you.

When I say--what

Don’t forget that the reason why
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this study is done—because, between the bar associations and
the big law schools—and in every law school there is a

professor of legal ethics to worry about the ethical stand
ards;

it’s highly institutionalized.

That is to say, the

study’s being done and will be read by the ethics committee
of the bar association, and by those—that is to say, the law,

the lawyers, are very much under the control of their own
profession.

Now, first-hand, I would have to find-out to

what extent do you have control.
of cohesion?

You see?

Have you talked about lack

What sense does it make to do an ex

pensive study on the ethics of the accounting profession if

there is then nothing, or no way to implement it?

Because

maybe you don’t have an ethics committee, or no one pays any

attention to it, and the first—I would first raise the question,
do you have the same visible elite as the law
yers have?

that I mean—you see, for the lawyer, it is simple.

By

Anything

the Supreme Court says, or anything—you see, the prestige of
the professor at the law school is much higher than mine, than
of the professor at the graduate, liberal-arts college.

But

the two schools of Columbia having prestige are the medical

and law schools.

One reason os, they are better paid!

[Laughter]

But the second reason is that what they say, and
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especially the professor at the law school, immediately affects
a hundred thousand people, while what I say, at best, affects

my fifteen Ph.D candidates.
So, the first thing, I would have to know what are

the lines of communication and of stratification in your pro
fession before I can tell you how we could help you.

Or, maybe

that is a help, you asked me for.
MR. DEVORE:

Our friends in the legal profession tell

us that the American Bar Association has less influence over
its profession than the American Institute of Certified Public
Accountants has over the accounting profession.

DR. LAZARSFELD:

Well, then, that's important to

know.

MR. DEVORE:

On the other hand, I would think that

your state bars have more influence over their members than
our state society has over our Members.
DR. LAZARSFELD:

MR.DEVORE:

Well...

Our basic problem in ethics, is, as I

see it, is that no one is willing to lodge a complaint,
really.

The minute you start getting down into the details

which you need to do to determine ethical conduct, no one is

willing to get deeply into it, in part because we hold a
confidential relationship between ourselves as practicing CPA’s
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and our clients.

DR. LAZARSFELD:

Yes, but, you know, there, you

will find interesting tricks in this college study.

You would

believe no lawyer would say "I am carrying-out unethical prac

tices," and you are quite right—but you will see that it’s
quite astonishing that, after some thinking and trying, you
can develop situations where certain types of lawyers don’t

see anything wrong, you see, the way I--an analogy of this gives

it’s full of the tricks.
Look, you cannot do readership surveys because

every one of them will claim he reads the New York Times.
Eighty per cent of the population doesn’t even know they should

claim they should read the New York Times, you see.

They don’t

know that, and—criminal activity, like reading the Daily News

is easily conceded, you see, because...
9

MR. DEVORE:

Yet, in the area of ethics the Carlin

study indicates that these things are least likely to be accep

ted by Members of the Board—that is, least likely to be
accepted by members of the bar, are those ethical standards

dealing with intraprofessional, administrative problems, the
adjustment of colleague relations, methods of obtaining business,

which is what we have, certainly, right down the line, and so-

forth.
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CHAIRMAN TRUEBLOOD:

MR. DEVORE:

Most, or least likely?

Least likely!

CHAIRMAN TRUEBLOOD:

Least likely to be considered

violations, oh.

MR. DEVORE:

Least likely to accept limitations on

methods of obtaining business!
DR. LAZARSFELD:

But, you still see that the study

was able to find-out about it.

You see, we had no difficulty

to.

MR. DEVORE:

Fact finding, yes, and this is a part

of our problem, is fact finding, I am sure—in other words,

finding if there are areas of concentration of violations of
ethical standards and areas of concentration of lack of a

professional performance.

That’s the first part of it, and that was one of my
questions.

The other question is, after you’ve got your fact

finding, how do you go about motivating people or policing,

however you want to put it, so everybody pulls together for
the common good?
DR. LAZARSFELD:

Yes, but you know, what I am trying

to say is, that requires, first, to know more about what the
centres of influence are and the channels of communications

are.

At the moment, to whom does an accountant listen.

Of
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whom is he afraid?

If you want to have our jargon, who are

his reference groups?

By whom does he want to be respected?

You see, I just don’t know.

MR. DEVORE:

Sure!

DR. LAZARSFELD:

You see, that is different in every

profession--I mean, look, you have such visible tilings like
ambulance chasing, which probably, practically can’t be done

any more in the major states, and it’s so easy to see.

I

I can only give you examples from

wouldn’t know, you see.

other fields which we have studied, you see.
CHAIRMAN TRUEBLOOD:
MR. DEVORE:

I think not.

CHAIRMAN TRUEBLOOD:

Norton?

I have two, if I may, Dr. Lazarsfeld.

MR. BEDFORD:

One is quite general.

You want to pursue that?

You haven’t talked about it, but I

thought from your knowledge you might be able to give us a
tentative, quick answer.

It goes, how do you think the values of our society
will change in the future--I mean, the motivational values.

To

explain what I have in mind, I submit, money is not going to

be nearly as powerful in the future, nearly as strong a motiva

tional force.

I don’t know what is, and what values will be

come more important, what will become less important.
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DR. LAZARSFELD:

Well, look, it’s terribly difficult.

I can give one or two general guesses I have, but one very
biased by my European background.

I think that, in this

country, the prestige value of intellectual matters will greatly
increase, you see.

Look, just what I have seen in the thirty

years I have taught in this country, the intellectual level of
most universities has so increased--I mean, when I came here,

most universities looked to me like little two-by-four affairs
as compared with what I knew of European universities, and now

it’s unbelievable, how the level of--and even the prestige of

the professor!

I was horrified when I came here, how it

meant nothing to be a professor, as to compare what it meant
in Europe to be a professor.

That is beginning to change, so

on the prestige value of intellectual matters—is increasing,
and these matters which, early or later, will become very esteemed

for a young accountant, if it turns-out that being an accountant
is changed from a glorified bookkeeper, so I think, Just auto

matically, if you take Conant’s latest book on how miserable
the teachers are—that in effect, Koch in 1910 making the medi
cal profession respectable corresponds to the Conant report

making the high-school teacher—that’s another thing!

horrified at the low prestige of the local teacher.
French village Instituteur is an elite figure.

I was
In a

The French
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village is divided between those guided by the priest and those
guided by the elementary-school teacher.

Take the schoolmarm,

here, twenty-five years ago— wasn’t permitted to smoke, had to
buy their closes in the local department stores, and here, I
think, the teaching profession is beginning, now, to acquire

prestige.

That, it seems to me, will early or later work in
your favour, and also, you see, generate movement.

My feeling

is that it’s a desire to increase the prestige of the profes

sion will not remain restricted to five or six of you sitting

here, but will become a grass-roots movement, because will be
unhappy over it, you see.

MR. BEDFORD:

I don’t want to put words in your

mouth, but is there a growing feeling in American society
that it’s awfully Important to contribute to society;

that

the state servant, so to speak, is no longer looked upon as a
side man to take care of the necessary administrative duties,

but he becomes more of a prestige person in terms of trying to
help the society, that we help find people becoming more and
more directed with the operation of the local organization?

see in this a business firm where loyalty to the firm becomes

a very strong motive.

Is this...

DR. LAZARSFELD:

Yes.

Now, look, I think that, in

I
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all this development, those are all impressions.

service is most behind.

The civil

I mean, what we will find-out about

the Dallas police in the next three months [laughter] compared

with that, Lincoln Stephens was describing the beautiful

world, the municipal world, even the state.

That is still

quite bad, and we will probably go especially slow, here.
I think, as I say, it’s getting better, now, with

the teaching profession which is, after all, also local and

state civil service, but the real—and that is more difficult,
more difficult to predict.

But, certainly, the old, so-called,

as you say, yourself, therugged individualism of the business

men is disappearing rather quick.

MR. BEDFORD:

Uh-huh.

Even among businessmen, I

think the motivation for money is not as strong as it used
to be.

Now, I haven’t done this systematically—just intuitively.
DR. LAZARSFELD:

Most of all, because you can’t keep

it.’
MR. BEDFORD:

My other question, Bob, if 1 may—

you stated at our last meeting. Dr. Lazarsfeld, that the
future of accounting was probably in the mathematical measure
ment , and not statistics, and most of our, as far as I can

determine, our curriculum is turning more and more toward

statistical aspects of the curriculum as opposed to the mathematics,
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and I was wondering why.
DR. LAZARSFELD:
personal bias.

Well, look—this is, of course, a

I think that this whole new measurement world

of which we talked a little bit is really quite different from

the conventional statistics--and, when I say "mathematical,"
I meant that it lies more in the field of logic of

mathematics, mathematical models, you see, and I see quite a
break;

that statistics, in having a distribution curve and

a standard deviation and correlation coefficient, becomes less
and less central for modern man, but that would really require,

first, a more detailed discussion.

If you take a book--I think you mentioned it-—like
9

Ferguson on scaling...
MR. BEDFORD:

Yes.

DR. LAZARSFELD:

...that hasn’t a page which overlaps

with the conventional statistics book, isn’t it?

MR. BEDFORD:

[sic.]

Oh, yes, it does, and I was

just thinking in terms of the quantity of useful measures,

technologies that exist; the portion of it that I can see
visualized as being appropriate for accounting in terms of
quantity is primarily going to be probability.

CHAIRMAN TRUEBLOOD:

I think you are using

"statistics" in two different senses.

You are talking about
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statistical decision, and probably he is talking about des

criptive statistics, in the 1930 fashion.

He would include

statistics and mathematics.

MR. BEDFORD:

You would include probability.

DR. LAZARSFELD:
MR. BEDFORD:

Surely!

That answers my question.
9

CHAIRMAN TRUEBLOOD:
MR. BEDFORD:

Yes!

DR. LAZARSFELD:
MR. BEDFORD:

Old Croxton and Croyden!

Absolutely.

We are together.

CHAIRMAN TRUEBLOOD:

Okay, we are off to lunch, and

we can talk there.
[Whereupon, at twenty-one minutes past twelve
o’clock, the meeting was concluded.]

